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INCLUSIVE TRANS STORIES
17 to 25 February 2023 in Setubal, Portugal

Hosting Organisation : Associagao Faisca Voadora, Portugal

Partner Organisations : Peuple et Culture and intersections queer, France
Clash! and Bunddeutsche Pfadfiner*innen, Germany
Asociacion Intercultural Life, Spain
TransMissdo — Associac¢do Trans E Nao-Binaria, Portugal

Where?
The youth exchange will take place in Setubal, Portugal.

Address of the local partner:
Associacdo Faisca Voadora
Largo Antdnio Joaquim Correia 13, 2900-231 Setubal

Address of the accommodation:
De Pedra e Sal Hostel
Largo do Dr. Francisco Soveral 10, 2900-214 Setubal

Participants will be hosted in shared rooms of 3 to 8 persons. We will have a working space
approximately 3 minutes away from the accommodation.

When?

Participants should arrive on the 17/02/2022 before 18h00, and leave on 25/02/2023 after
9h00... if possible.

Participants who chose to arrive a few days earlier or leave a few days later are welcome to do
so, as long as the extra duration does not exceed 3 days in total and cover their own expenses
for these extra days.

The closest airport is Lisbon. The closest train and bus station is Settbal. Once we know when
and where people will be arriving, we will organise pick-up from the airport and/or bus and
train stations.
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17/02 18/02 19/02 20/02 21/02 22/02 23/02 24/02 25/02
First Language Language Language Language Language Language 9h
contact, animation animation animation animation animation animation | departures
intro, Workshop: Intermediary Media Media Youth
team- Sticker Art Workshop: evaluation workshops: | workshops: pass
building, and Empowering Creating finishing our Final
language | empowering self- Décryptage our productions | evaluation
animation narratives portraits in Almada / narratives
Lisbon
Arrival Finding a Creating Media Décryptage Outdoor Media Closing,
18h common Narratives workshops: in Almada / activity workshops: packing,
Welcome language, and Creating our Lisbon finishing our | free time
presenting choosing narratives productions
our local our media
realities
Icebreakers Self- Intercultural | Open Space Evening in Self- Presentation Party!
and organised evening Almada organised of the
presentation evening evening productions
games
Who?
Participants from Portugal 8 Team from Portugal 3
Participants from France 5 Team from France 1+1
Participants from Germany 5 Team from Germany 1
Participants from Spain 4 Team from Spain 1

This youth exchange is destined to trans and non-binary persons. Please do not sign up if you
are not trans and/or non-binary. All participants must be aged 18 or more.

The pedagogical team is composed of persons with diverse identities and experiences,
including trans, non-binary, queer, and cis persons of different backgrounds. The whole team
is invested in creating a safer space for the group, however we believe that a space can only be
safe if the group is prepared to build it with us.

This youth exchange was designed with and by a group composed mostly of trans and non-
binary persons and has the aim to bring together persons from different countries to create
empowering narratives and media content together. This media content can include comics,
infographics, videos, stop-motion, radio, theatre, music... depending on the group and what
we want to do together during the week!

Priority will be given to persons with fewer opportunities to travel and participate in this type
of activity.

English will be the main working language, though we will strive to highlight language diversity
and will be mindful of those for who English is less comfortable.
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No particular skills are required, only curiosity and the wish to participate actively in this week!
How?

The programme covers the costs for travel within a certain budget (see below), as well as
accommodation and food, activities and insurance on location.

Each participant is responsible for organising their travel, with the support of their local
organisation.

Each participant is also responsible for making sure they have the necessary and valid
identification documents, as well as checking any restrictions related to COVID and their
individual medical situation. Each participant is responsible for getting tested before they
travel and ensuring that they arrive with a negative COVID test.

Each participant is responsible for purchasing their travel tickets and will be reimbursed as
promptly as possible after the mobility, on the condition that they provide their invoices and
boarding passes, in coordination with their local organisation.

All invoices must feature our fiscal information: Associacdo Faisca Voadora, NIF 515091847
or VAT PT515091847.

Budget for travel:

France: 250€
Germany: 300€
Spain: 180€

The programme covers three meals a day for all programme days. Please inform your local
organisation of any dietary or medical restrictions that should be taken into account by the
team.

What to bring?

- COVID masks just in case

- Alocal speciality you enjoy, to share during our intercultural evening

- Beach gear and a towel, in case you want to make the most of the beach in your free
time (it is within walking distance)

- Any information material you’d like to share about your organisations, places of work
and/or activism

- Games or musical instruments you might want to use in your free time

- Anything you want to share with the group!

This project is co-funded by Erasmus +, the French-German Youth Office, and the International
Trans Fund.



